SUSTAINABLE HR SOLUTIONS FOR BUSINESSES ON THE MOVE

THE QUESTION
The greatest resource any organization has in reaching its goals, and potentially its worst barrier, is its
people. How do you position this resource to help you reach your goals rather then hinder the process?

THE ANSWER

With knowledgeable, experienced, capable and dedicated HR experts who provide cost-efficient
solutions that free you from your HR headaches and allow you to focus on reaching your and your
organization’s business goals.

THE EXPERTS

The Calgary-based Robinson Consulting Group Inc. delivers a broad range of HR services, covering
most HR disciplines, to its clients. Unlike many HR consulting firms with narrow specialties, we provide
a range of services designed to address the breadth of your current and future HR needs.

THE SERVICES

* HR strategy and planning * Regulatory compliance

* Compensation and total rewards * Health and safety policy

* Recruitment and retention strategies * Succession planning
 Organizational design and competencies » Performance management
* Policies for risk management * Training and development
HR101™

The Robinson Consulting Group has also developed a unique approach to HR management for smaller
businesses called HR101™. Simple, cost effective HR solutions to meet your basic needs as your
company grows. What you need and when you need it

THE APPROACH

We will work with you and your organization to alleviate your HR challenges by delivering custom,
strategic, sustainable, innovative and cost-efficient HR solutions; solutions designed to grow with your
business. Our process includes a transfer of knowledge and the development of internal HR capability,
giving you ‘worry free’ freedom to focus on your business today, tomorrow and for years to come.

OUR VALUES

We strive for business excellence for both our clients and ourselves. We value business ethics and
integrity, and we have relationships with partners and clients that personify these beliefs. We value
simplicity and efficiency, and we promote innovative and creative solutions to challenges.
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